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The European School provides an exceptional education in a nurturing and academically challenging
environment, inspiring each student to achieve their personal best and become an influential and socially
responsible global citizen.

VISION

The European School aims to empower students within an inclusive, innovative community, nurturing them
as responsible global citizens who value diversity and contribute meaningfully to the world.

OUR VALUES

Our values-driven international education is expressed through core values that are woven into every academicand
extra-curricular activity at the European School. We actively promote four values that form the basis of everything
we do. They include:

= Leading through innovation

= Pursuing excellence

=  Growing by learning

=  Global citizenship.

With these values at our core, we encourage independent learning and empower students to embrace
responsibility. Students at the European School (ES) learn to celebrate diversity in a spirit of understanding and
tolerance that helps them become citizens of the world.

WE ARE COMMITTED TO:

= Offer inclusive, diverse and innovative learning communities

=  Develop, support and empower our students intellectually, creatively, socially, physically and ethically
in harmony with Georgian culture

*  Focus on academic excellence and integrity

= Create lifelong learners.
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EXECUTIVE SUMMARY

The global shift towards an increasingly global creative economy, sustainability, and technological advancement
provides the European School (ES) with an extraordinary opportunity to lead and innovate in the education sector. The
Strategic Plan 2024-2029 focuses on enhancing the quality of teaching and learning, promoting global citizenship, and
integrating a range of modern technologies, including artificial intelligence (Al), and data analytics into both educational
and operational processes. These advancements will drive our vision of preparing students for the challenges and
opportunities of the future.

Building on the success of the previous strategic plan, this updated plan extends and modernizes the core areas of
student success, teaching excellence, global engagement, innovation, and sustainability. The European School remains
steadfast in its commitment to providing a holistic and forward-thinking education that equips students with the
knowledge, skills, and values necessary to thrive in a rapidly evolving global landscape. This strategy ensures that ES
continues to foster a dynamic learning environment where students are not only academically successful but also
socially responsible global citizens.

The Strategic Plan breaks our goals into seven broad categories:

= Puts student success first. We are committed to being a student-centered school that maintains academic rigor
and focuses on outcomes. Our goal is to provide comprehensive, integrated support services, particularly in
advising, career development, and personalized learning pathways. By leveraging modern technology and a
holistic approach, we ensure that each student receives individualized guidance, equipping them with the skills
needed for future success.

=  Builds our academic programs and quality. The European School will serve as an intellectual and creative hub,
driving innovation through inquiry-based learning, problem-solving, and socially engaged education. We will
enhance our project-based learning initiatives, encouraging students to develop critical thinking and
collaboration skills that extend beyond the classroom. Our academic programs will be aligned with global
challenges such as sustainability, technology, and cultural competence.

=  Elevates global education. Building on our highly diverse international student body and academic culture, we
will continue to provide students with opportunities to engage with global issues through curricular and
extracurricular initiatives. These opportunities will be framed around key global concepts, including
sustainability, global equity, and cultural fluency, ensuring our students become well-rounded, globally aware
citizens who can navigate and lead in a complex world.

=  Positions our external profile. By differentiating our identity and highlighting our distinctive programs and unique
learning opportunities, we will continue to build a strong global brand. Our strategy will involve modifying and
building upon our core values and greatest strengths while launching new initiatives that raise the profile of the
European School as a leader in education, sustainability, and innovation.

=  Empowers our educators. We are dedicated to providing our educators with the necessary tools, resources, and
professional development opportunities to engage students with global content and diverse perspectives. Our
faculty will be equipped to offer Al-driven and technology-enhanced instruction across a wide range of subjects,
fostering both versatility and deep expertise.

=  Develops and supports our faculty. The faculty at the European School exhibit high levels of expertise and are
committed to continuous professional growth, driving the success of our strategic objectives Our commitment to
hiring, retaining, and nurturing top talent will remain central to ensuring that we continue to lead in delivering
high-quality education.

= Improves our infrastructure. We will continuously evolve our infrastructure to support our academic aims. This
includes strengthening and diversifying our financial resources, as well as upgrading our technology
infrastructure to ensure sustainable operations and cutting-edge educational tools. Our infrastructure will be
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aligned with our academic and operational needs, positioning ES to provide the highest level of service to all
stakeholders.
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PROCESS AND GUIDING PRINCIPLES

This Strategic Plan distills discussions that have taken place over several years, particularly the period beginning in June
2017, when the Supervisory Board endorsed an academic direction for the school. A new Mission and Vision Statement
developed iteratively with broad feedback, was adopted by the Board in August 2017. The Mission and Vision Statement
directly informs this Strategic Plan, which presents the major goals that will advance the vision.

This Strategic Plan is further guided by the following principles:

= Commitment to social justice and sustainability. Embedded in and integral to all our goals is a school-wide
commitment to social justice and sustainability. We have deliberately avoided creating separate categories for
these principles because they underpin every aspect of our academic and operational efforts.

=  Adaptability and responsiveness. ES has always been responsive to the changing world and emerging
opportunities. This Strategic Plan is not static; it will be revisited and refined as needed to ensure we remain
aligned with global trends and best practices.

=  Clear assessment and accountability. Each broad goal within this Strategic Plan will be supported by specific
tactics, timelines, and measurable outcomes. Assessment—understanding how we measure success—is critical
and will be embedded throughout the process. Assessment tools will be used to monitor progress and
effectiveness, with many measures applicable across multiple goals.

= Integrated and cross-functional efforts. While the goals are grouped by broad categories (e.g., Student Success,
Infrastructure), we do not view our efforts as compartmentalized. Rather, they must be fully integrated, with
collaboration across departments and domains to ensure alignment and maximum impact.

= Ongoing consultation and dialogue. This document reflects months of thoughtful discussion and consultation
with stakeholders at all levels. Supporting materials are available for those who wish to explore more in-depth
aspects of the plan. As with all strategic efforts, this plan will continue to be informed by ongoing analysis,
feedback, and dialogue within our school community.
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INTRODUCTION

The Strategic Plan 2024-2029 positions the European School (ES) as a leader in education by understanding and adapting
to a world that continues to experience profound and dynamic changes. The rise of the creative economy, the rapid
expansion of technological innovation, and the growing emphasis on sustainability have created a critical demand for
socially engaged citizens, scholars, and professionals—individuals who can drive positive change in an increasingly
interconnected and complex world. ES is uniquely equipped to prepare our students to become the leaders of tomorrow,
empowered with the knowledge, skills and attitudes to meet these evolving demands.

With our core strengths in multidisciplinary education, global engagement, and a commitment to sustainability, ES is an
ideal destination for 21st-century students. Our students are increasingly expected to be flexible in navigating complexity,
technologically fluent, collaborative, and innovative in their approach to solving global challenges. The educational
philosophy of the European School, which integrates academic excellence with real-world application, reflects the needs
of this evolving student body and the broader global career landscape.

This Strategic Plan will also direct the efficient and strategic allocation of resources to ensure that ES maintains both
operational and financial stability in a time where the costs of education continue to rise. As education remains one of
the most valuable long-term investments, students and families are rightly focused on the relative return on investment.
ES is committed to containing costs and minimizing tuition increases without compromising the quality or distinction of
an ES education. The plan seeks to increase financial aid resources, ensuring access to our programs while maintaining
our standards of excellence.

One of the foundational strategic decisions made with the support of the Board is to focus on quality over quantity. This
approach emphasizes the added value that ES brings to students' educational experiences—through personalized
learning, access to cutting-edge technologies, and a holistic educational framework.

The significant enroliment growth that ES has experienced over the past decade enabled critical investments in facilities,
faculty expansion, and support for new initiatives. We will strengthen programs where there is capacity, demand, and
excellence, while also diversifying our revenue streams through global educational initiatives. This balanced approach will
reduce the school’s vulnerability to annual enrollment fluctuations and external economic pressures.

As globalization continues to evolve, influencing people, media, careers, and commerce, ES must expand its international
reach. Our global connections will provide students with exposure to diverse cultures and prepare them for global careers
that demand a nuanced understanding of the world’s complexities.

By maintaining a clear vision and strong academic direction, we are well-positioned to build on our strengths and become
more distinctive, relevant, and resilient as the world continues to change. Our Strategic Plan sets a course for ES to remain
a premier institution for students who seek not only academic success but also the ability to thrive as ethical global leaders
in an era of constant transformation.
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I. STUDENT SUCCESS

In an increasingly globalized, technology-driven economy, the European School (ES) is committed to preparing students for
academic excellence, career readiness, and lifelong achievement. Our mission is to deliver a comprehensive educational
experience that equips students with the skills, knowledge, and competencies essential for navigating the demands of a
modern, creative economy and an evolving workforce.

At ES, we prioritize the cultivation of a diverse skill set, including critical thinking, collaborative competencies, and
entrepreneurial innovation. Our environment goes beyond traditional academic disciplines, fostering interdisciplinary
engagement that empowers students to integrate ideas across domains. Through a holistic, technology-enhanced approach,
we prepare students to become adaptable, proactive leaders who can navigate complex, innovation-driven career paths.

GOAL 1: Empower Future Success through Comprehensive College and Career Readiness Programs

Objective: To establish a forward-looking college and career counseling program that guides students in making informed
academic and professional choices. This program will offer tailored support, real-world insights, and structured
opportunities that align students’ interests with global labor market trends.

Strategic Alignment: Supporting the Student Success pillar; this goal ensures ES students are equipped with the skills,
knowledge, and support necessary to thrive in a competitive global economy.

Key Actions:

= Targeted Information Sessions: Provide workshops for students and families on academic options, career paths,
and current labor market trends.

= Annual Counseling Calendar: Implement a structured calendar for counseling activities, guiding students
through key milestones for career and college preparation.

=  Enhanced International Exposure: Expand students' global awareness through international fairs, college visits,
and career-focused seminars.

=  Alumni Engagement Programs: Foster connections with alumni to provide mentorship, networking events, and
career guidance.

=  Recruit to match the growing numbers in upper classes: ensure that adequate support is generated through
sustainable recruitment for the university and career counseling office.

Success Indicators:

= Individual Counseling Sessions: Ensure each student in grades 11 and 12 gets sufficient individual guidance to
progress towards their educational and career goals through personalized meetings

=  Career Assessments: Utilize assessments to align students’ strengths and interests with future academic and
career paths and increase student engagement with the Evolve Careers platform/similar platforms every year

=  Professional Networking: Facilitate industry expert panels and mentorship opportunities.

=  Global College Fairs and Alumni Events: Increase student exposure to college fairs, university visits to ES, UCCO
visits to study destinations and conferences, and alumni networking opportunities annually.

= New recruitment strategy for the University and Career Counseling Office: develop a sustainable recruitment
strategy that addresses the growth in student numbers; introduce incentives that help retain talent.
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Goal 2: Advance Academic Excellence through Interdisciplinary and Innovative Teaching Methods

Objective: To cultivate a dynamic learning environment where interdisciplinary teaching practices bridge multiple subject
areas, fostering critical thinking, creativity, and applied problem-solving.

Strategic Alignment: This goal aligns with the Teaching and Learning pillar, promoting innovative teaching practices that
encourage students to think across disciplines and connect learning with real-world contexts.

Key Actions:
= Increased Interdisciplinary Projects: Track and encourage student participation in projects spanning multiple
disciplines.
= Integrated Subject Implementation: Expand interdisciplinary classes to enhance academic performance and
engagement.

=  Survey-Based Assessment: Use student feedback to evaluate their understanding of knowledge application
across subjects.
=  Faculty Collaboration: Facilitate pre-sessional workshops to enhance interdisciplinary teaching methods.

Success Indicators:

=  Participation in Projects: Annual growth in student involvement and successful interdisciplinary projects.
= Improved Academic Outcomes: Enhanced performance metrics in integrated subject classes.
=  Faculty Engagement: Increased participation in interdisciplinary pre-sessional discussions and course planning.

GOAL 3: Foster Holistic Growth with Experiential Learning and Leadership Development

Objective: To foster students' personal and professional development by enhancing extracurricular opportunities that
complement academic learning. ES will strengthen its established frameworks, including CAS (Creativity, Activity, Service)
and Service as Action (SA), to build a thriving ecosystem aligned with 21st-century skill development. This approach equips
students with critical skills, experiences, and values essential for success in a rapidly evolving global environment,
promoting leadership, life skills, and community engagement.

Strategic Alignment: This objective advances the Student Success and Global Citizenship pillars of the 2024-2029 Strategic
Plan. By encouraging participation in vibrant extracurricular activities, ES empowers students with essential 21st-century
skills and both global and universal values, preparing them to contribute meaningfully to an interconnected world and
embody active citizenship.

Key Actions:
= Developing a Robust Club System: Foster a balanced club system combining staff-supervised and student-led,
interest-based groups. This approach empowers students to pursue their interests independently while
providing necessary guidance and support.

= Leveraging CAS and SA Programs: Enrich extracurricular activities by integrating CAS (Creativity, Activity,
Service) and SA (Service as Action) frameworks. This alignment supports comprehensive student development
across the IB, American School of Advanced Studies, and Georgian curricula.

= Developing an Accessible Activity Calendar: Create and publish a digitally accessible, semester-based activity
calendar to offer students and parents a clear overview of available extracurricular opportunities, including both
staff-supervised and student-led options.

= Implementing Continuous Student Feedback Mechanisms: Conduct regular digital surveys to collect student
feedback on extracurricular activities. Ensure these surveys are user-friendly and accessible to maximize
participation and engagement.
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=  Building Community and Industry Partnerships: Forge partnerships with local and international organizations
to expand student opportunities, providing access to meaningful activities, internships, and leadership
experiences that enhance personal and professional growth.

Success Indicators:

= Increased Participation in Extracurriculars: Monitor and analyze annual growth in student engagement in clubs
and extracurricular activities to track participation trends and encourage sustained involvement.

= Enhanced CAS and SA Engagement: Track and assess student involvement in CAS (Creativity, Activity, Service)
and SA (Service as Action) activities to evaluate how these frameworks contribute to student development
outcomes.

=  Student Satisfaction with Extracurriculars and Activity Calendars: Collect and analyze student feedback on the
breadth of extracurricular opportunities and the activity calendar at the end of each semester, ensuring that
offerings meet student interests and needs.

=  Growth in Community Partnerships: Track the quantity and quality of community and industry partnerships,
aiming to expand access to internships, leadership roles, and professional growth opportunities for students
each year.

GOAL 4: Enhance Student Achievement through Strategic Academic Support and Information Resources

Objective: To provide accessible, comprehensive information on academic programs and resources, enabling informed
decision-making aligned with each student’s abilities and aspirations.

Strategic Alignment: This goal aligns with the Infrastructure and Resources pillar, facilitating informed engagement within
the ES community.

Key Actions:
= Resourceful Information Delivery: Offer in-depth narratives, informational sessions, and multimedia content on
ES’s academic programs.
=  Educational Campaigns: Deploy targeted outreach to inform students, families, and prospective applicants
about academic programs and offerings.
=  Admissions Testing: Implement capability assessments to ensure accurate program placements based on each
student’s strengths.

Success Indicators:
=  Community Engagement Metrics: Growth in participation in educational sessions, online resource usage, and
feedback from campaigns.
=  Admissions Placement Success: Positive academic outcomes from admissions testing and accurate program
placements.
=  Resource Accessibility: Annual increases in the reach and utilization of multimedia resources.

The European School Strategic Plan 2024-2029




10

Il. TEACHING AND LEARNING

The European School (ES) is dedicated to delivering an exceptional education within a nurturing yet academically rigorous
environment, inspiring each student to reach their full potential and become influential, socially responsible global
citizens.

At the heart of our vision is a commitment to establishing ES as a high-quality, differentiated institution recognized for its
advanced academic profile, pioneering STEAM (Science, Technology, Engineering, Arts, and Mathematics) programs, and
innovative, research-based pedagogy. By offering a personalized educational experience that aligns with the demands of
21st-century learning, we prepare our students to navigate and contribute meaningfully to an increasingly complex global
landscape.

To uphold this commitment, we continuously assess and refine our curricula to ensure alignment with our educational
vision, relevance to global standards, and adherence to the highest benchmarks of academic quality. We proactively
implement strategic enhancements that place our programs at the forefront of global educational trends, including a
robust emphasis on digital learning, which maximizes each student’s growth potential by leveraging transformative
technological advancements.

Our teaching and learning philosophy is grounded in inquiry-driven, problem-based, and project-based learning, fostering
academic excellence, integrity, and engagement with the most critical issues of our time. This approach promotes deep
student engagement with topics such as social justice, democracy, intercultural understanding, technological innovation,
economic empowerment, sustainability, migration, and globalization. By expanding access to these learning
opportunities, we ensure that our students develop the skills and mindsets necessary to address these challenges head-
on.

Equally integral to our strategic vision is our commitment to faculty development and research innovation. Investing in
our educators and promoting a culture of continuous improvement will elevate the academic reputation of the European
School and enrich the educational experience for all students.

GOAL 1: Strengthen Curriculum Quality and Relevance

=  Objective: Develop a comprehensive, adaptable curriculum across all programs (National, IB, and ASAS) that
aligns with international standards and meets evolving educational practices.

Action Points:
= Implement High-Quality Curricula: Develop and enhance unit and vertical planners for consistent delivery across
programs, ensuring high standards in every subject.

=  Continuous Curriculum Evaluation: Systematically assess curriculum effectiveness, maintaining alignment with
global standards and relevance to modern educational demands.

=  Drive Curriculum Integration: Foster alignment across grade levels and programs for a seamless, cohesive
educational experience.

Success Indicators:
= Integrated Curriculum Completion: Achieve full integration of unit and vertical planners across programs.

=  Annual Review Metrics: Conduct regular reviews and adjust curricula based on global standards.

= Performance Metrics: Track measurable improvements in student outcomes as a result of curriculum
enhancements.

= Curriculum Audit Results: Conduct regular audits to validate consistency, effectiveness, and relevance.
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GOAL 2: Foster Stakeholder Engagement in Curriculum Development

=  Objective: Engage teachers, students, parents, and the broader school community in an ongoing
dialogue to tailor curricula to diverse educational needs.

Action Points:
=  Stakeholder Feedback Mechanisms: Implement regular surveys, focus groups, and feedback sessions to
assess curriculum satisfaction and needs.

=  Collaborative Workshops: Facilitate cross-program workshops where stakeholders can share insights
and best practices.

=  Curriculum Responsiveness: Adjust curricula based on stakeholder input to ensure adaptability and
responsiveness to community needs.

Success Indicators:
= High Engagement Rates: Achieve a 90% engagement rate from staff in feedback activities.

= |Increased Satisfaction Scores: Year-over-year improvement in curriculum relevance feedback.

= Adaptability in Curriculum: Track curriculum adjustments made in response to stakeholder insights.

GOAL 3: Promote Interdisciplinary Collaboration and Learning Innovation

Objective: Advance interdisciplinary collaboration across departments, creating a cohesive and innovative
approach to education.

Action Points:
=  Annual Interdisciplinary Conference: Host an annual student conference for showcasing interdisciplinary
projects and fostering cross-departmental learning.

=  Pre-Sessional Planning: Hold departmental meetings to create an annual interdisciplinary project
calendar.

* Innovative Learning Approaches: Integrate project-based, problem-based, and inquiry-based learning
methods across disciplines.

Success Indicators:
= Interdisciplinary Project Participation: Annual growth in interdisciplinary project involvement.

= Positive Feedback on Collaboration: Gather feedback from faculty and students on interdisciplinary
learning.

* Enhanced Engagement and Success Metrics: Monitor academic outcomes and student engagement in
interdisciplinary classes.
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GOAL 4: Advance Faculty Development and Retention

Objective: Support the continuous professional growth of ES faculty through a robust development program, fostering
teaching excellence and increasing retention.

Action Points:
= Strategic Recruitment: Partner with HR to recruit high-caliber teaching staff aligned with departmental
needs.

=  Professional Development Programs: Offer targeted training, workshops, and peer learning opportunities
to enhance teaching quality.

=  Comprehensive Appraisal System: Use the teacher appraisal system to observe, evaluate, and support the
teaching process effectively.

Success Indicators:
= Increased Professional Development Participation: Monitor and increase faculty involvement in development
programs.

= Enhanced Performance Evaluation Results: Year-over-year improvements in teaching effectiveness as
measured through student feedback and evaluations.

=  Faculty Retention Rates: Improve retention by fostering a supportive environment that values professional
growth.

GOAL 5: Innovate STEAM Education for Future-Ready Graduates

Objective: Develop an advanced STEAM curriculum that aligns with industry standards, equipping students with essential
skills for success in science, technology, engineering, arts, and mathematics.

Action Points:
* Industry-Aligned STEAM Curriculum: Develop STEAM programs that integrate global best practices and meet
current industry needs.

=  Practical STEAM Application: Establish frameworks that translate STEAM knowledge into hands-on innovations
through specific projects.

= Research and Industry Partnerships: Collaborate with research institutes and businesses to enhance practical
STEAM learning experiences.

= Technology Integration: Incorporate AR/VR technology to create immersive STEAM learning environments.

Success Indicators:
=  Enrollment Growth in STEAM Programs: Track an increase in student enrollment and engagement in STEAM-
focused activities.

=  Student Performance in STEAM Fields: Monitor academic outcomes in STEAM-related areas, aiming for
continual improvement.

=  Partnerships with Industry and Research Institutions: Increase collaborations, resulting in internships and joint
initiatives.

= Engagement with Advanced Technologies: Measure the impact of AR/VR technologies on student engagement
and learning outcomes.
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Assessment and Evaluation Methods

To ensure consistent progress and effectiveness in meeting these strategic goals, specific evaluation methods will be
utilized to track performance and make data-driven adjustments:

=  Satisfaction and Engagement Surveys: Regular surveys to measure satisfaction levels among students, parents,
and faculty, with strategic analysis to inform improvements.

= Self-Assessment Tools: Introduce self-assessment questionnaires for both students and faculty to promote
reflection and self-improvement.

=  Regular Progress Meetings: Host departmental meetings to review progress on key goals and assess the
effectiveness of interdisciplinary projects.

= Annual Program Audits: Conduct external evaluations of program implementation to verify adherence to global
standards and best practices.
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Ill. GLOBAL EDUCATION/INTERCULTURAL LEARNING

The European School (ES) acknowledges its critical role in a globalized world, preparing students to meet the
multifaceted challenges of the 21st century. Our mission is to lay a strong foundation for lifelong learning while
addressing the pressing issues of an interconnected global landscape, including the evolution of labor markets,
advancements in technology, shifting knowledge domains, and the challenges of poverty, violence, and
environmental degradation.

ES is committed to fostering a high-quality global education that equips students with the knowledge, skills, values,
and attitudes essential for responsible global citizenship. Our approach emphasizes intercultural learning as defined
in our mission, recognizing diversity as a strength and engaging students in a process of acquiring the attitudes,
knowledge, and competencies necessary for thriving in a diverse world.

GOAL 1: Enrich Curriculum with Global Perspectives and Cultural Competency

Objective: Integrate global perspectives across the curriculum to enhance students’ understanding of global issues and
develop cross-cultural competencies. Expand language and cultural studies to ensure a well-rounded, internationally-
focused education.

Action Points:
= Global Integration in Curriculum (2024-2026): Embed global perspectives in all program curricula, identifying
subjects that align with international themes and supporting the expansion of content and resources that foster
cultural awareness.

=  Expansion of Language Offerings (2027-2029): Broaden the availability of language courses, both online and in
person, to meet the evolving linguistic and cultural needs of students, thus deepening their intercultural
understanding.

Success Indicators:
=  Comprehensive Global Content Integration: Increase the number of lesson plans and unit plans that include
global perspectives by 2026, ensuring alignment across all academic programs.

=  Growth in World Language Enrollment: Track enrollment trends in world language courses, with a target of
expanding the number of languages available by 2029.

=  Enhanced Curriculum Audits: Conduct bi-annual audits to evaluate the presence of international perspectives
across subjects, ensuring consistent implementation and quality.

GOAL 2: Forge Strategic Partnerships for Global Competence Development

Objective: Establish collaborative relationships with educational institutions, NGOs, and industry partners to provide
students with immersive curricular and extracurricular opportunities that build global competencies.

Action Points:
=  Partnerships with Educational and Cultural Organizations (2024-2026): Develop partnerships that offer
students experiential learning through service projects, cross-cultural engagement, and global awareness
activities, both locally and internationally.

= Global Exchange and Study Abroad Programs (2027-2029): Facilitate study-abroad and exchange programs by
forming strategic alliances with schools and institutions worldwide, enabling students to experience diverse
cultures and educational systems.
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Success Indicators:
=  Memoranda of Understanding (MoUs) with Key Partners: Secure MoUs with partner organizations by 2026,
defining opportunities for global engagement and tangible outcomes such as internships, joint research, and
cultural immersion projects.

= Increase in Student Participation in Global Initiatives: Monitor and increase student involvement in service-
learning, exchange programs, and intercultural activities.

= Feedback on Global Learning Initiatives: Conduct feedback surveys that measure students’ understanding of
global issues and track participation rates in service-learning initiatives.

GOAL 3: Cultivate a Diverse, Inclusive Campus Community

Objective: Position ES as a global campus by recruiting international students and staff and fostering an inclusive,
supportive environment that celebrates cultural diversity and promotes intercultural exchange.

Action Points:
= Diversity Recruitment Initiatives (2024-2026): Develop and implement targeted recruitment strategies to
attract international students and staff, contributing to a culturally rich and diverse campus community.

=  Cultural Integration and Support Services (2027-2029): Strengthen onboarding and support services for
international students and faculty to ensure a welcoming and inclusive environment that encourages cross-
cultural interaction and engagement.

Success Indicators:
= Increase in International Enrollment and Staffing: Track and increase the enrollment of international students
and recruitment of international faculty from 2024 to 2029, building a truly global school community.

= Annual Cultural Exchange Events: Host cultural events each year where international students and faculty share
traditions, fostering a vibrant cultural exchange.

= High Satisfaction and Engagement Rates: Conduct annual satisfaction surveys among international students and
faculty to ensure they feel supported, valued, and engaged within the ES community.

Assessment and Evaluation Framework

To ensure the successful implementation and progress of these goals, ES will employ rigorous assessment methods that
allow for data-driven adjustments and strategic oversight:

=  Periodic Satisfaction and Engagement Surveys: Conduct targeted surveys among students, staff, and faculty to
measure satisfaction with global education initiatives, intercultural activities, and support services.

= Self-Assessment Tools for Program Impact: Use self-assessment questionnaires to evaluate the effectiveness of
partnerships, cultural exchange programs, and global curriculum integration.

= Annual Curriculum Audits for Global Integration: Review curriculum content annually, focusing on the
integration and depth of global perspectives across academic programs.

=  Participation and Engagement Tracking: Monitor participation rates in global initiatives, cultural exchanges, and
international recruitment to ensure continued growth.

=  External Program Evaluations: Engage third-party evaluators to assess the alignment of partnerships, curricula,
and intercultural programs with global best practices, providing objective insights for improvement.
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IV. EXTERNAL PROFILE/MARKETING AND COMMUNICATION

This strategic marketing and communication plan is designed to propel the school to new heights of international
recognition, excellence, and innovation. By strategically promoting its strengths and forging key global partnerships, the
school will continue to expand its influence on the international stage and uphold its reputation as a leader in global
education.

GOAL 1: Enhance School Reputation and Achieve International Recognition for Excellence in Education

Objective 1.1: Elevate the school’s academic brand globally, highlighting its top achievements and international curricula.
Action Points:

=  Submit the school’s accomplishments to global educational awards and rankings bodies (e.g., The World’s Best
School Prizes, The Times Higher Education).

= Showcase and celebrate achievements and activities on the website and social network pages of the Association
of IB Schools (CCAAIBWS).

Objective 1.2: Develop and enhance global partnerships with leading educational institutions.
Action Points:

=  Form strategic alliances with prestigious associations, educational networks around the world to showcase the
school’s expertise and expand its global reach.

=  Participate in international education fairs, conferences, and exhibitions to engage with academic leaders and
potential collaborators.

=  Sponsor and host international educational conferences focused on innovation and excellence in education.

Objective 1.3: Highlight student, alumni, faculty success stories and academic achievements through multiple channels.
Action Points:

=  Regularly update the school’s website and social media platforms with student accomplishments, awards, and
news.

=  Promote success stories of graduates, particularly those who have gone on to top universities or high-impact
careers, via social media, press releases, and digital platforms.

= Feature success stories in ES Newsletter and ES TV News.

= Hostanannual awards gala ceremony with media coverage to recognize outstanding students, faculty, and staff.

Success Indicators:

=  Positive mentions in global education rankings.

= Increased engagement with global academic partners (e.g., joint projects, workshops, conferences, student
exchanges).

=  Media coverage and recognition in international publications.

=  Positive media coverage and mentions in the local press.

= Increased recognition in regional or national academic rankings.

=  Boosted social media mentions and positive online reviews.
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GOAL 2: Promote Innovation in Teaching and Learning

Objective 2.1: Highlight the school’s commitment to innovative teaching methods and integration of technology
in the classroom.

Action Points:

= Launch a series of events showcasing the school’s use of technology, experiential learning, and
innovative teaching methodologies.

= Create and distribute case studies and success stories about innovative programs at the school, such
as STEAM initiatives, Al-powered learning tools, or personalized education strategies.

= Feature faculty expertise in international educational conferences or workshops that highlight
innovative teaching practices.

Objective 2.2: Build awareness of the school’s curriculum innovations, including global citizenship, and
sustainability.

Action Points:

= Develop content (videos, articles) for social media platforms that focuses on how the school integrates
innovations, global citizenship and sustainability into the curriculum.

= Organize public demonstrations, STEAM camps, or open days where the school’s innovative programs
can be observed by potential students and parents.

Success Indicators:

* Increase in inquiries about specialized programs such as STEAM, global studies, or sustainability
initiatives.

» Higher social media engagement with content about the school’s innovative programs.

= Top achievements in STEAM Olympiads, competitions, and sustainability contests.

GOAL 3: Place Greater Emphasis on Highly Targeted Digital Marketing Efforts

Objective 3.1: To leverage targeted digital marketing strategies that focus on reaching prospective students and
parents, thereby increasing awareness and engagement with ES programs.

Action Points:

= Actively utilize targeted internet advertising to reach prospective students and parents, tailored to ES’s
specific programs and offerings.

= Conduct regular Search Engine Optimization (SEO) audits to continually optimize the ES website and
social media channels, ensuring higher rankings in organic search results for relevant keywords.

= Build a larger, tight-knit online community by fostering engagement on major social media channels.

=  Continue expanding and refining digital marketing efforts, focusing on targeted campaigns and regular
SEQ improvements.
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Success Indicators:
= |ncreased brand awareness and consideration among potential students and parents, measured through
digital marketing engagement metrics.

= |mproved SEO rankings for popular search terms related to schools in Georgia, leading to higher organic
search traffic.

= Rise in the number of leads and new student enrollments driven by internet advertising campaigns.

= Increased engagement rates (likes, comments, shares, views) on ES' s social media platforms, reflecting an
active and engaged online community.

V. TECHNOLOGY

Vision for Technology

Our vision is to harness technology as a tool to inspire innovative teaching, empower student learning, and prepare our
students for the demands of a digital and global future. By embedding advanced digital tools, fostering a culture of
digital citizenship, building a robust technological infrastructure, and enhancing communication and operational
efficiency, we aim to support an engaging, secure, and future-focused learning environment that connects students,
staff, parents, and the wider community.

Goal 1: Enhance Digital Infrastructure and Security

Objective: To develop a reliable, secure, and scalable digital infrastructure that supports the educational goals of the
school and ensures safe, efficient access to technology for all.

Action Points:

= Upgrade the school’s internet connectivity and WiFi network to support high-speed, uninterrupted access for all
users.

= Implement strong cybersecurity measures, including regular risk assessments, firewall upgrades, and a
comprehensive data protection policy.

=  Establish cloud-based solutions for data storage and sharing, accessible across departments and for students
when needed.

= Integrate remote learning capabilities, ensuring seamless transitions between in-person and digital learning

environments.
Success Indicators:

= Improved network performance metrics and reduced downtime.
= Successful security audits with minimized incidents of security breaches.
= Increased usage of cloud resources and remote learning platforms across school activities.

Goal 2: Support Personalized Learning for Student Well-Being

=  Objective: To leverage technology in creating a personalized learning experience that meets individual student
needs, promoting well-being and academic success.

Action Points:

= Implement adaptive learning technologies that customize instruction to each student’s pace and style.
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=  Use data analytics to monitor student progress and provide targeted support in areas where students may
need additional help.
=  Offer flexible learning pathways and resources that empower students to explore subjects at their own pace

and according to their interests.
Success Indicators:

= Improvement in student engagement and academic performance, as tracked by adaptive learning platforms.
= Increased student satisfaction and well-being, as reported through surveys and feedback.
= Growth in the number of students achieving personalized learning milestones.

Goal 3: Support Student-Centered STEAM Learning

Objective: To create an enriched STEAM environment where students engage in hands-on, project-based learning

supported by modern technology.
Action Points:

=  Continue developing the STEAM curriculum, integrating AR/VR tools, Al-based learning aids, and access to
the school’s FabLab and maker spaces.

=  Expand partnerships with industry and research organizations to provide students with real-world projects
and internship opportunities.

= Increase the number of trained mentors in STEAM fields, including robotics, coding, engineering, and art-

technology fusion.
Success Indicators:

= Growth in student enrollment and participation in STEAM programs and activities.
= Increased partnerships with measurable outcomes, such as internships or joint projects.
=  Higher engagement metrics in classrooms using AR/VR and Al tools.

Goal 4: Improve Communication and Engagement with the School Community

Objective: To use technology to strengthen communication channels and create efficient ways for students, parents,
faculty, and the broader community to stay connected and engaged with the school.

Action Points:

= Develop and maintain a centralized digital platform where parents, students, and staff can easily access
important updates, resources, and school events.

= Implement a communication strategy using multiple channels (e.g., email, social media, website) to provide
timely updates and increase community engagement.

=  Create online feedback mechanisms to allow for open communication between families, students, and school
leadership, ensuring responsiveness to community needs.

Success Indicators:
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= Increased engagement on digital communication platforms, measured by analytics such as website visits, email
open rates, and social media interactions.

=  Positive feedback from parents and students on the ease and effectiveness of school communications.

=  Growth in parent and community participation in school events and initiatives.

Goal 5: Empower Teachers and Staff with Continuous Professional Development

Objective: To ensure that faculty and staff are well-versed in modern educational technology and confident in using digital
tools to enhance teaching and administrative tasks.

Action Points:

=  Provide regular professional development on new technologies, digital teaching tools, and strategies for
blended and online learning.

= Create an online resource hub for staff to access training materials, instructional videos, and case studies for
integrating technology into their classrooms.

=  Establish a mentorship program where tech-savvy students or faculty assist others in implementing technology
into their work.

Success Indicators:

= Increased usage of the resource hub by teachers and staff.
=  Positive feedback on professional development sessions and workshops.
= Growth in the use of digital tools and methods across classrooms and administrative activities.

Goal 6: Foster Innovation Through Technology and Partnerships

Objective: To create a culture of innovation by leveraging technology and fostering partnerships that enrich the learning

environment and prepare students for future careers.

Action Points:

=  Strengthen an innovation lab where students and staff can experiment with emerging technologies, such as
VR, robotics, and Al.

= Host annual technology fairs or hackathons to showcase student projects and foster creative problem-solving.

=  Build partnerships with tech companies and universities for guest lectures, workshops, and internships that
provide students with practical experience.

Success Indicators:

=  Participation rates and project submissions in the annual technology fair or hackathon.

= Increased number of partnerships with outcomes like student internships, joint research, and professional
development.

= Higher student interest in technology-related courses and extracurricular activities.
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VI. HUMAN RESOURCES

At the European School (ES), we recognize that highly skilled and dedicated faculty and staff are pivotal to our competitive
advantage and to the successful execution of the Strategic Plan 2024-2029. The Human Resources Management (HRM)
Division plays a crucial role in supporting ES’s leadership by recruiting, developing, and retaining exceptional talent
aligned with our mission and values.

Our HR strategy emphasizes continuous evolution of HR policies and practices, ensuring alignment with ES’s commitment
to high-quality learning and global citizenship. By fostering an empowering, collaborative, and innovative organizational
culture, ES aims to remain an employer of choice within the educational sector.

With a focus on improving operational efficiency and data-driven decision-making, the HRM Division will implement a
comprehensive Human Resources Information System (HRIS). This strategic investment will streamline HR operations,
reduce administrative burdens, and enhance real-time insights into workforce metrics, enabling proactive human
resources management.

Goals and Objectives

1. Attract and Retain High-Quality Talent

o Objective: Implement innovative recruitment strategies to position ES as a premier employer, attracting
top-tier candidates locally and internationally, and ensuring long-term retention of high-performing
employees.

2. Optimize HR Operations through HRIS Implementation

o Objective: Introduce a state-of-the-art HRIS that enhances operational efficiency, minimizes
bureaucracy, and enables real-time HR analytics to support strategic planning and employee
engagement.

3. Foster a Culture of Continuous Professional Growth

o Objective: Promote high-quality learning within ES by offering targeted professional development,
advanced training programs, and leadership opportunities that empower employees to excel.

4. Develop an Advanced Talent Management System

o Objective: Create a comprehensive talent management system tailored to ES’s needs, identifying,
nurturing, and advancing high-potential employees to support both career growth and organizational
continuity.

Action Points
1. Enhancing Employer Branding and Recruitment

=  Employer Brand Development: Strengthen ES’s employer brand to reflect its commitment to professional
growth, diversity, and a supportive work culture. Leveraging digital marketing and social media campaigns will
expand our reach to diverse, high-quality candidates globally.

= Al-Driven Recruitment: Engage with reputable recruitment agencies, attend international job fairs, and
incorporate Al-powered recruitment tools to streamline candidate selection and reduce time-to-hire. Predictive
analytics will be utilized to identify candidates who align with ES’s values and competencies, ensuring
recruitment outcomes that support our strategic goals.
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= Diversity and Inclusivity in Hiring: Hiring practices will be strengthened to comply with legal standards and
promote diversity and inclusivity. ES will set benchmarks to enhance workforce diversity, reinforcing our
commitment to an inclusive global culture.

2. Streamlining HR Operations through HRIS

= HRIS Selection and Implementation: A state-of-the-art HRIS will be selected to meet ES’s operational needs,
simplifying processes, enhancing data accuracy, and enabling data-driven HR management. Al-enabled analytics
will track employee engagement, performance trends, and retention risks in real time, supporting proactive HR
decision-making.

=  Employee Self-Service Portal: An HR self-service portal will empower employees to manage profiles, access
resources, and complete HR tasks independently. This user-friendly platform will also allow employees to track
their progress, development, and performance metrics in a centralized manner, fostering a culture of
transparency and self-management.

3. Enhancing Employee Performance and Growth

=  Personalized Professional Development: ES will provide advanced, tailored training programs aligned with both
employee goals and departmental needs. A digital learning platform will offer employees on-demand access to
training resources, promoting continuous development and enhancing skills.

=  Supportive and Inclusive Work Environment: Building a work culture that values collaboration, well-being, and
high performance will be prioritized. ES will introduce wellness programs, mental health support, and flexible
work arrangements, contributing to overall job satisfaction and employee retention.

4. Implementing a Talent Management System

= Talent Pipeline Development: A robust talent pipeline will focus on identifying and nurturing high-potential
employees across all levels. ES will use a talent review process to align future leaders with the school’s long-term
strategy, supported by targeted mentorship and cross-departmental projects that foster a well-rounded skill set.

= Real-Time Performance Feedback: The Talent Management System will incorporate real-time feedback
mechanisms to support ongoing, constructive performance insights. Al-based performance tracking will provide
immediate data on employee growth, enabling managers to make timely adjustments to development plans.

Quantifiable Measurements/Success Indicators

1. Employee Retention and Turnover Analysis:

o Metrics: Measure retention and turnover annually, with targeted strategies for high-performing staff
retention and turnover reduction.

2. Job Satisfaction and Engagement Surveys:

o Metrics: Conduct annual job satisfaction surveys to assess employee engagement and identify areas for
HR policy improvement.

3. Employee Performance Evaluation:

o Metrics: Develop a comprehensive performance evaluation system with regular assessments and real-
time feedback mechanisms to ensure performance alignment with ES standards.
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4. Recruitment Effectiveness:

o Metrics: Measure recruitment success by tracking time-to-hire, candidate quality, and recruitment
source efficiency.

5. HRIS Effectiveness:

o Metrics: Assess the HRIS’s impact by monitoring reductions in administrative time, improved accuracy
of HR data, and employee satisfaction with HR service delivery.

6. Impact of Training and Development Programs:

o Metrics: Evaluate training success through employee feedback, observed performance improvements,
and promotion rates.

7. Diversity and Inclusion Metrics:

o Metrics: Track diversity metrics across recruitment, retention, and promotion to ensure alignment with
ES’s commitment to inclusivity and global representation.

Assessment and Evaluation Methods

To ensure these goals are met, ES will employ rigorous evaluation methods that enable continuous improvement and
alignment with strategic objectives:

=  Retention and Turnover Analysis: Conduct year-over-year analyses to measure the effectiveness of recruitment
and retention efforts.

= Employee Satisfaction and Engagement Surveys: Regularly assess job satisfaction and engagement, using
results to refine HR practices and enhance workplace culture.

=  Performance Evaluation System: Implement a robust performance management system to track and assess
employee performance in real time.

= Recruitment Efficiency Evaluation: Analyze recruitment data such as time-to-hire and candidate quality to
optimize recruitment strategies.

=  HRIS Operational Reviews: Monitor HRIS effectiveness through HR staff feedback and operational metrics,
ensuring the system meets evolving organizational needs.

= Diversity and Inclusion Assessment: Regularly measure diversity and inclusion within recruitment and
advancement to uphold ES’s values of interculturalism and inclusivity.
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VII. FACILITIES AND RESOURCES

To ensure the sustained success of the European School (ES), our facilities and resources strategy will focus on realigning
finances, operations, administrative structures, and campus infrastructure to support our strategic objectives. By
prioritizing resilience, sustainability, and transparency in financial and resource management, we aim to create an
adaptable environment that fosters both student and faculty success.

Our administrative services will be streamlined to become more efficient, user-centered, and supportive of ES’s academic
culture. Reducing operational inefficiencies and adopting a student-centered approach will promote an academic culture
where collaboration, technology integration, and global connectivity are at the forefront of campus life. Technology will
be a critical pillar in this transformation, enhancing pedagogy, research, communication, and administrative functions
across the school.

Goals and Objectives

1. Develop a Resilient and Transparent Financial Model

o Objective: Establish a balanced financial model that ensures long-term sustainability and strategic
alignment of resources, effectively supporting professional development, facilities growth, and overall
operational excellence.

2. Maintain and Proactively Upgrade Campus Infrastructure

o Objective: Preserve the integrity of existing facilities while planning strategically for future growth to
meet the evolving needs of the ES community and align with the Master Plan for campus development.

3. Create Student-Centered Spaces for Collaborative Learning

o Objective: Design campus spaces that promote a dynamic academic culture, integrating collaborative
and flexible learning environments that support STEAM, the arts, and interdisciplinary engagement.

4. Expand Campus Capacity for Future-Ready Learning Environments

o Objective: Acquire additional property and develop adaptive, future-focused spaces that enhance
learning opportunities, incorporating sustainability and accessibility features to cater to a growing
student body.

Action Points

1. Financial Resilience and Transparency
=  Resource Allocation Aligned with Strategy: Refine the budget process to align resources with strategic priorities,
ensuring financial resilience and accountability.

o Advancement: Incorporate predictive analytics in budgeting to anticipate resource needs based on
enrollment trends and program growth, enabling proactive financial management.

= Grant Funding and External Resources: Increase efforts to secure grants and external funding, supporting
program development and resource expansion.

o Advancement: Establish a dedicated grants office to streamline the search for funding opportunities
and coordinate applications that align with ES’s strategic goals.

= Data-driven decision-making: Utilize annual survey data to monitor staff needs, support professional
development, and track progress on strategic initiatives.

o Advancement: Implement advanced data analysis tools to identify trends in staff needs and resource
allocation, optimizing support for academic programs.

2. Campus Maintenance and Proactive Facility Planning
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=  Master Plan Alignment: Ensure that campus facilities align with the Master Plan, emphasizing high standards in
building quality, maintenance, and functionality.

o Advancement: Establish a five-year maintenance and capital improvement plan, including energy
efficiency upgrades and eco-friendly materials to align with green building standards.

=  Capital Investments and Renovations: Regularly assess and prioritize construction and renovation needs, guided
by projections of future student enrollment and program expansion.

o Advancement: Adopt a sustainable procurement policy, using green building certifications (e.g., LEED
or BREEAM) as criteria for all major projects to reduce environmental impact.

3. Student-Centered Space Redesign for Academic Collaboration
=  Enhanced STEAM and Visual Arts Facilities: Develop additional rooms and studios for STEAM and arts programs,
incorporating advanced technology and flexible learning designs.

o Advancement: Equip STEAM and art studios with AR/VR capabilities to provide immersive learning
experiences that connect theory with hands-on practice.

=  Modernized Study and Leisure Spaces: Create areas where students can work collaboratively, relax, and engage
with academic resources in a conducive environment.

o Advancement: Design modular, reconfigurable spaces that easily adapt for both collaborative projects
and independent study, supporting diverse teaching and learning formats.

= Cafeteria and Traffic Flow Improvements: Expand dining areas and reconfigure high-traffic areas to improve
overall campus functionality and user experience.

o Advancement: Integrate digital kiosks in dining areas for efficient service and implement design
changes based on student and staff feedback to optimize flow and accessibility.

4. Future-Ready Campus Expansion
=  Smart and Sustainable Space Design: Acquire adjacent properties for campus expansion, incorporating modular,
adaptable learning spaces that support diverse academic activities.

o Advancement: Ensure new facilities meet green building standards, minimizing environmental impact
and enhancing energy efficiency to create a sustainable campus infrastructure.

= Integration of AR/VR and Outdoor Learning Environments: Establish dedicated AR/VR studios for immersive
learning and create sustainable outdoor spaces with solar-powered tech stations, supporting environmental
studies and experiential learning.

o Advancement: Leverage AR/VR technologies to fully integrate immersive experiences within STEAM
and interdisciplinary programs, increasing student engagement and expanding learning possibilities.

= Improved Accessibility: Ensure that new buildings and learning areas are fully accessible, incorporating ramps,
elevators, and equipment for students with special needs.

o Advancement: Conduct accessibility audits on both existing and new facilities, ensuring compliance
with international standards and fostering an inclusive campus environment.

Quantifiable Measurements/Success Indicators

1. Balanced Budget and Strategic Resource Allocation:

o Metrics: Annual balanced budgets aligned with strategic priorities and an increase in grant funding to
support resource expansion and sustainability.
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Facility Maintenance and Improvement:

o Metrics: Completion of maintenance plans and capital projects within defined timelines and budgets,
with positive feedback on building quality and campus appearance.

Utilization of Enhanced Academic Spaces:

o Metrics: Increased use of STEAM and Visual Arts facilities, with tracked engagement in renovated study
and leisure areas showing heightened student and staff satisfaction.

Growth in Campus Capacity:

o Metrics: Measurable increase in enrollment capacity following property acquisitions and new
construction, targeting at least 85% utilization of expanded facilities.

Sustainability and Green Building Certification:

o Metrics: Achievement of international green building certifications for new facilities and reductions in
resource consumption, supporting ES’s environmental goals.

Stakeholder Satisfaction and Accessibility:

o Metrics: Annual surveys capturing feedback on facility usability, accessibility, and the impact of outdoor
learning spaces, with a focus on environmental awareness.

Assessment and Evaluation Methods

To ensure effective implementation and continuous improvement, ES will adopt the following assessment and evaluation
methods:

Annual Financial Analysis: Monitor budget alignment with strategic priorities and evaluate the success of
resource allocation.

Facility Quality and Maintenance Reviews: Regularly assess campus appearance, facility standards, and
alignment with the Master Plan, ensuring a welcoming and functional campus environment.

Stakeholder Surveys and Feedback: Collect feedback on facility improvements and resource allocation, using
the results to guide facility upgrades and administrative adjustments.

Sustainability Impact Assessments: Evaluate the environmental impact of new facilities and renovations,
tracking adherence to green building standards and measuring energy efficiency.

Accessibility Audits: Conduct regular accessibility reviews to ensure that all facilities are inclusive and meet the
needs of all students and staff.
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