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This Statute has been approved

by the Director

of the European School,

Student Wellbeing Center

Article 1. General Provisions

1. European School LLC. (hereinafter referred to as the "School") Student Wellbeing Center
(hereinafter referred to as the " Center ") is a structural unit of the school.

2. The Center is guided in its activities by the legislation of Georgia, the Staff Manual of the
school, the acts approved by the school supervisory board, the legal acts issued by the school
Director and the present Statute.

3. The Center, within its competence, performs the duties imposed by the school Director and

is accountable to it.

Article 2. Scope and functions of the Center:

1)

2)

3)

4)

5)

6)

7)

1. The scope of activities and functions of the Center are:

Promoting the development of individual (personal, cognitive, and communicative)
potential of students;

Creating an effective socio-educational environment for students' learning and
development by diagnosing problems and establishing conditions for their assistance;

Providing assistance to students based on educational requirements, individual
characteristics, and interests;

Promoting the development of strong motivation for learning and self-development;

Supporting the inclusion of students with special educational needs in the general
educational process and fostering their integration into the school community;

Contributing to the creation of a safe and healthy environment for all members of the school
community;

Identifying individual abilities of each student and fostering their further development;



8) Studying the individual characteristics, interests, and attitudes of students, and preparing
recommendations for parents and teachers;

9) Ensuring the protection of children's rights;
10) Promoting the physical development of students.
2. The center operates in close coordination with other structural units within the school.
Article 3. Structure of the Center

1. The positions defined for the division according to the school staff schedule are:
1) Head of the Center;
2) Child Protection Officer;
3) Special-ed Teacher;
4) Counsellors;
5) Chief Medical Officer;
6) Doctors;
7) Doctors’ Assistants;
8) Speech Therapist;
9) Speech Therapist Assistant.
2. School staffing schedule may also include additional staff positions within the center.
3. Staff members are appointed and dismissed by the school Director.
4. The staff members report to and are accountable to the Director.

Article 4. Functions and Responsibilities of the Center Employees

1. Center Head Duties and Responsibilities:

1) Leading and directing the activities of the Center;

2) Setting priorities for the Center’s activities and ensuring their implementation;

3) Allocating tasks and responsibilities among employees, providing instructions and
guidance within the scope of their authority;

4) Monitoring employees’ adherence to their duties and ensuring compliance with the
school’s internal regulations;

5) Collaborating with the Center’s team, program coordinators, and teachers to assess and
meet the individual needs of students;

6) Analyzing students’ intellectual, emotional, and skill-based characteristics, interests,
and dispositions in collaboration with school psychologists, and formulating
appropriate recommendations when necessary;

7) Signing documents prepared by the Center and approving relevant legal drafts within
the bounds of their authority;




8) Submitting an annual report on the Center’s activities, as well as AdHog reports upon

request from the school director;

9) Organizing the execution of the functions assigned to the Center, providing proposals
to the school director to resolve specific issues;

10) Proposing changes regarding the Center’s internal structure, staffing, work
organization, employee incentives, and disciplinary actions to the school director;

11) Issuing conclusions and assessments on behalf of the Center within their competence;

12) Regularly reviewing reports from employees on their work performance and progress;

13) Facilitating the continuous improvement of qualifications and retraining
opportunities for the Center’s staff;

14) Representing the School and the Center in external relations, in accordance with the
defined responsibilities;

15) Ensuring the annual update and implementation of the Child/Student Protection
Policy Document;

16) Continuously monitoring and evaluating the effectiveness of the Child/Student
Protection Policy and its related procedures;

17) Raising awareness about children’s rights and protection among students, parents, and
teachers;

18) Responding promptly to any violations of children’s rights and ensuring appropriate
measures are taken;

19) Maintaining ongoing collaboration with psychologists and medical staff, and planning
activities in line with the Child/Student Rights Policy Document;

20) Monitoring the compliance of employees with the Child/Student Rights Protection
Policy and Regulations;

21) Performing additional tasks and duties as assigned by the school director in accordance
with the school’s legal acts and Georgian legislation.

2. Child Protection Officer Duties and Responsibilities:

1) Ensuring the creation, annual updating, and effective implementation of the
Child/Student Protection Policy and cqrrespdnding procedures;

2) Continuously monitoring and evaluating the execution of child/student protection
policies and procedures, ensuring alignment with the school’s wellbeing framework;

3) Raising awareness among students, parents, and teachers about children’s rights and their
protection, fostering a culture of respect and safety within the school community;

4) Engaging in regular communication with relevant agencies on issues related to the
protection of children’s rights, establishing strong, collaborative partnerships to support
students’ wellbeing;



5) Responding swiftly to any incidents of children’s rights violations, addressing concerns

promptly and effectively to ensure student safety;

6) Collaborating continuously with psychologists and medical staff, planning and
coordinating wellbeing activities that are in line with the child/student rights policy and
promote overall student health;

7) Ensuring confidentiality in all matters related to violations of children’s rights,
maintaining trust and privacy for students and families;

8) Documenting and maintaining accurate records of actions taken in response to
child/student protection issues, ensuring transparency and accountability;

9) Organizing and delivering regular training for the school community to raise awareness
and enhance understanding of child rights protection;

10) Developing, implementing, and managing an incident reporting system focused on
child rights protection, facilitating clear, effective tracking and response to concerns;
11) Monitoring staff compliance with the Child/Student Protection Policy and related

regulations, ensuring staff are equipped and empowered to uphold students' rights;

12) Completing additional tasks as assigned by the line manager, ensuring alignment with
the school’s broader wellbeing goals;

13) Performing additional tasks and duties as assigned by the school director in accordance
with the school’s legal acts and Georgian legislation.

3. Special Education Teacher Duties and Responsibilities:

1) Evaluate and document the academic, social, and functional skills of students with
special educational needs;

2) Provide individualized support for students with special educational needs as required,
including in a resource room, and create appropriate educational materials:

3) Assess and describe students’ academic, cognitive, communication, social, emotional,
behavioral, functional, and motor skills, and develop recommendations to manage the
student’s learning challenges, sharing these with the student’s legal guardian, class
teacher, other teachers, and school administration;

4) Collaborate with teachers as needed to gather information on students’ achievements,
knowledge, skills, and assessment results in relevant subjects;

5) Contribute to the creation of a supportive learning environment for students with
special educational needs within the school;

6) Work with class teachers and other educators to offer consultations and practical
support for teaching students with special educational needs and managing their
behavior;

7) Teach students with special educational needs who have communication difficulties to
use assistive and alternative communication methods and foster social interaction:



8) Assist teachers, legal guardians, and specialists involved in inclusive education to utilize
assistive and alternative communication tools when working with students with
communication challenges;

9) Promote the development of positive peer relationships for students with special
educational needs by planning and implementing suitable activities;

10) Work in cooperation with other professionals involved in inclusive education and,
where necessary, coordinate their efforts for the benefit of students with special
educational needs;

11) Support the development of an inclusive education culture within the school:

12) Completing additional tasks as assigned by the line manager, ensuring alignment with
the school’s broader wellbeing goals;

13) Performing additional tasks and duties as assigned by the school director in accordance
with the school’s legal acts and Georgian legislation.

4. Counselors Duties and Responsibilities:

1) Assessing the cognitive, emotional, social and behavioral characteristics of students, as
well as their interests and inclinations, to understand their developmental needs;

2) Are involved in admission process to evaluate the readiness of the student and develop
recommendations and action plans for teachers and parents;

3) Evaluating the psychological readiness of students for learning, ensuring that they are
prepared for academic engagement;

4) Using developmental activities to support the enhancement of individual development
during individual, group and class sessions;

5) Conducting individual interviews with students, using psychological questionnaires and
other diagnostic instruments, to gain deeper insights into their needs;

6) Investigating the psychological factors behind a student’s learning difficulties or
behavioral issues, based on referrals from teachers or parents or their own observations,
and providing targeted support;

7) Carrying out sociometric surveys to assess the dynamics within student groups,
identifying group behavior and individual student relationships;

8) Providing individual counseling and support to students on various issues such as
learning, development, self-determination, relationships with peers and adults, and self-
education;

9) Conducting group consultations with students or entire classes on matters related to self-
education, mental discipline, and other developmental topics;

10) Collaborating actively with parents and teachers to address individual student
challenges, offering recommendations to support student growth and overcoming
difficulties;



11) Organizing and leading seminars and workshops for teachers and parents to promote
understanding and strategies for student development;

12) Ensuring the strict confidentiality of all student research results, maintaining privacy
and trust in the process;

13) Completing additional tasks as assigned by the line manager, ensuring alignment with
the school’s broader wellbeing goals;

14) Performing additional tasks and duties as assigned by the school director in accordance
with the school’s legal acts and Georgian legislation.

5. Chief Medical Officer’s Duties and Responsibilities:

1) Supervising the implementation and enforcement of the school's medical policy.

2) Planning and implementing medical examination measures at required intervals to
detect and prevent complications of common childhood diseases.

3) Supervising the implementation of school sanitary and hygienic conditions. Providing
information to staff responsible for cleaning the school about cleaning rules, solutions
to be used, cleaning regime, waste management, and other related details.

4) Supervising compliance with the requirements for ensuring the safety of drinking
water and food at the school.

5) Taking measures to prevent the spread of infectious diseases.

6) Ensuring the qualification and professional development of school medical personnel.

7) Monitoring and evaluating the activities of school medical personnel.

8) Monitoring the strict observance of medical rules and protocols by school medical staff.

9) Ensuring the arrangement of the medical cabinet and medical station, and supervising
the storage of equipment, medicines, spent medicines, and medical materials located
there.

10) Conducting the necessary procedures for the supply of medicines and medical
materials.

11) Analyzing information accumulated by medical staff during the year (number and
types of medical cases, developmental disorders identified during periodic medical
examinations, problems related to sanitary and hygienic conditions, etc.) and preparing
proposals and recommendations for submission to school management.

12) Carrying out awareness-raising activities with students, parents, and teachers on topics
such as personal hygiene, healthy lifestyle, reproductive health, etc., together with the
school's medical staff or invited specialists.

13) Providing recommendations to the school principal for reducing health risks at school.

14) Performing other tasks assigned by the immediate supervisor within the scope of
competence.




15) Carrying out additional tasks and duties as assigned by the school director in accordance

with the school’s legal acts and Georgian legislation.

6. Doctors’ Duties and Responsibilities:

1)
2)

3)
4)
5)
6)

7)

8)
9

Monitoring the health of students.

Providing first aid and emergency medical care as prescribed by a doctor until
emergency medical assistance arrives.

Calling for emergency medical assistance in a timely manner, and informing the
parent if necessary.

Maintaining special medical documentation within the scope of competence, and
transferring information to an electronic journal.

Participating in sanitary and hygienic supervision, and contributing to the
formation of students' health education and personal hygiene skills.

Facilitating and controlling the implementation of planned and ongoing anti-
epidemic sanitary and hygienic preventive measures.

Assisting students with chronic diseases in performing necessary procedures, such
as helping a student with diabetes take insulin or assisting a student with asthma
in performing inhalation, and providing support to students with disabilities
within the scope of competence.

Carrying out the doctor's instructions within the scope of competence.
Performing additional tasks and duties as assigned by the school director in
accordance with the school’s legal acts and Georgian legislation.

7. Doctors’ Assistants Duties and Responsibilities:

1)
2)

3)
4)
5)
6)

7)

8)

Monitoring the health of students.

Providing first aid and emergency medical assistance as prescribed by a doctor
until emergency medical services arrive.

Calling for emergency medical assistance in a timely manner and informing the
parent when necessary.

Maintaining special medical documentation within the scope of competence
and transferring information to an electronic journal.

Participating in sanitary and hygienic supervision and contributing to the
development of students' health education and personal hygiene skills.
Facilitating and overseeing the implementation of planned and ongoing anti-
epidemic sanitary and hygienic preventive measures.

Assisting students with chronic diseases, such as helping a student with
diabetes take insulin or a student with asthma carry out inhalation procedures,
and offering support to students with disabilities within the scope of
competence.

Carrying out doctor's instructions within the scope of competence.




9)  Performing additional tasks and duties as assigned by the school director in
accordance with the school’s legal acts and Georgian legislation.

8. Speech Therapist Duties and Responsibilities:

1) Ensuring the study of teaching and upbringing practices for students with speech impairments
and providing the necessary support for their development;

2) Observing students with speech impairments and analyzing the impact of these impairments
on their learning process, while offering assistance to help students overcome challenges;

3) Providing speech therapy to assist students in improving their pronunciation and sound
production;

4) Completing additional tasks as assigned by the line manager, ensuring alignment with the
school’s broader wellbeing goals;

5) Performing additional tasks and duties as assigned by the school director in accordance with
the school’s legal acts and Georgian legislation.

9. Speech Therapist Assistant Duties and Responsibilities:

1) Monitoring the speech development of preschool and school-age students on a semester basis
or as needed, and providing regular tutoring for students with speech delays;

2) Classifying students' diagnoses based on their speech issues and grouping students with similar
problems for targeted tutoring sessions;

3) Providing individual tutoring sessions to students as required;

4) Enhancing the quality of students' speech and working on improving various speech
techniques;

5) Communicating with parents and offering updates on the student’s speech development as
needed;

6) Diagnosing speech delays in students and consistently tracking their progress;

7) Reporting the activities carried out to the immediate supervisor twice each semester;

8) Completing additional tasks as assigned by the line manager, ensuring alignment with the
school’s broader wellbeing goals;

9) Performing additional tasks and duties as assigned by the school director in accordance with
the school's legal acts and Georgian legislation.

Article 5. Reorganization of the Center

The center is reorganized in accordance with the legislation of Georgia and the internal
regulations established in the school.




Article 6. Rules for making changes and additions to the regulations

Changes and additions to this regulation are made by the order of the school director.




